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Madeley School is committed to the health and safety of all students and will take action to safeguard their well being.  

The use or supply of any illegal substances, including Amphetamines, Barbiturates, Cannabis, Cocaine, Ecstasy, 

Hallucinogenics and Heroin in school is strictly forbidden.  In addition this school condones neither the use of legal 

highs, alcohol, tobacco or e-cigarettes by students, nor the misuse of glue, solvents and prescribed and over the counter 

medicines. 

The school acknowledges the importance of its pastoral role in the guidance and welfare of young people and, through 

its general ethos, seeks to create an environment which will encourage students to approach members of staff when 

they are concerned about drug or substance misuse related issues. 

In response to concerns at both local and national level over the rising number of young people who become involved in 

drug misuse, the school will continually review and develop an effective drug programme as part of it’s personal, social 

and health programme.  This is seen as a vital part of the guidance provided for every student to enable them to take 

responsibility for themselves and their actions and prepare them for adult life. 

 

The objectives of the school drug education programme are:- 

 To promote the benefits of a healthy lifestyle and develop positive attitudes towards personal health. 

 To develop social and personal skills to help students take responsibility for their own health and safety, resist peer 
pressure, develop confidence in personal relationships and make informed decisions. 

 To provide accurate information about drugs, legal and illegal, and other potentially dangerous substances and the 
risks associated with them, and an understanding of the factors that lead to misuse. 

 

In order to maintain a consistent approach to drug education and monitor the changing situation with regard to drug 

related issues, the school has a Co-ordinator for Drug Education (the Personal Development Co-ordinator) who is 

responsible for the design and delivery of the curricular programme, liaison with the outside agencies, organisation of 

staff training, advice to staff concerning drug related incidents and the provision of information to parents. The 

safeguarding officers in Madeley school support the PD coordinator with these too. 

Incidents related to the use of supply of illegal substances or the misuse of other potentially dangerous substances will 

be dealt with by the Senior Management  & Safeguarding Teams.  Steps will be taken to ensure that all staff, teaching 

and non teaching, are fully briefed on the action they should take if they are made aware of, or suspect a student’s 

involvement.  In addition to informing a senior member of staff, a record of any such incident will be made and logged, 

to be kept separately from students’ individual records unless the student’s involvement is proven. 

The school may contact external agencies in order that a ‘Substance Misuse Worker’ can work with the student to 

provide support and reduce the chance of re-offending.  Parents of students involved with substance misuse will also be 

advised to seek medical advice or advice from other recognised agencies.  For those students returning after a fixed 

term exclusion, support for the student will be available through the school’s general arrangements for pastoral care, 

with the aim of helping them to continue their education without further disruption. 

If, following an investigation by senior and safeguarding staff based on hearsay or suspicious behaviour, no evidence is 

found to confirm involvement in substance misuse, they may still pass on information to the parents of the student 

concerned in order to alert them to the information they have received. 
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Recognising parents’ anxieties and concerns, the school will provide information for parents on the drug education 

programme and the policy on managing drug related incidents.  In addition to the provision of written information on 

the curricular programme, periodic meetings will be arranged for parents to acquire further awareness and 

understanding of drugs, their effects, the legal implications and the support and advice available. 

The school acknowledges and values the necessity for parents and teachers to share in the responsibility for educating 

young people in the dangers of substance misuse and to work together to help them to cope with the increasing 

pressures to become involved.  It sees effective communication and co-operation as essential to the successful 

implementation of this policy. 

The Principal, Academy Councillors, Safeguarding Team and Personal Development Co-ordinator will continue to work 

together in reviewing the school policy and drug education programme.  In the event of any drug related incident 

affecting the school, Academy Councillors will be kept informed and the advice of the Local Education Authority sought.  

Any response made will take into account the particular circumstances presented, and careful consideration will be 

given to the implications of any action taken, seeking to balance the interest of the student or students involved, their 

families, the school as a whole and the local community. 

 

Guidelines for Staff  (Teaching and Non Teaching) 

A.  Responsibilities of the Co-ordinator for Drug Education 

 Design and delivery of the drug education programme, and the provision of appropriate resources for teachers and 
students. 

 Assist the Principal and Academy Councillors in reviewing the school’s policy on drug education. 

 Supporting and working with Safeguarding Officers in school. 

 Provision of information for parents, including the organisation of meetings on drug awareness. 

 Liaison with outside agencies, collating information on support available, and oversight of any contributions to the 
drug education programme they may make. 

 Organisation of in-service communication for all staff ensuring that everyone, especially new members of staff, are 
aware of the school’s policy on drug education and drug related incidents. 

 Advice to staff who report on hearsay suspicious behaviour or disclosure in relation to drug misuse and the logging of 
any reports. 

 Take appropriate action in respect of students believed to be ‘at risk’ from drug misuse, keeping the Principal 
informed on action taken. 

 Liaison with other agencies concerning support for students at risk or who have been involved in a drug related 
incident. 

 Give advice and monitor any action plan to support a student who has been involved in a drug related incident, 
keeping records as appropriate. 

 Assist the Principal in responding to media interest in drug related incidents. 
 

B.  Managing Drug Related Incidents in School 

 ‘In School’ means on school premises, including building grounds, during the school day and after school activities.  
The Principal’s jurisdiction extends to times when a student still has a connection with the school, e.g. when wearing 
school uniform, travelling on a school bus, off-site activities and school trips. 

 Hearsay and suspicious behaviour  which could indicate a student’s involvement with drugs or other potentially 
dangerous substances should be reported to the PD Co-ordinator for Drug Education or a member of the Senior 
Management Team.  They will record the report and, where necessary and appropriate, take action to investigate 
further and involve parents and other agencies.  When such reports appear to be unfounded the record will be 
removed after a period of one year. 
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 Finding substances and/or paraphernalia:  If a substance is found which is suspected of being harmful or illegal, or 
any equipment or paraphernalia associated with drug misuse is discovered, it should be confiscated or removed to a 
place of safe keeping in the presence of a witness.  A record will be kept of the date, time and place where found, 
size and appearance of the item and the names of those concerned.  If the substance is suspected of being illegal, the 
police will be informed by a member of Senior Management Team and if the substance has been retrieved from a 
student the parents will be informed. 

 Searching:  If a student is suspected of being in possession of an illegal substance, this should be reported to a 
member of the Senior Management Team.  He/she will, in the presence of a witness, try to persuade the voluntary 
production of any substances e.g. by asking a student to turn out his/her pockets/bag. 

   
    If it is necessary to search a student’s property or person the Search Policy will be implemented.  Parents must then     
    be informed and the assistance of a police officer obtained if required.  Supervision of the student will be necessary to  
    ensure that the substance is not disposed of. 
 

 Confiscation:  Any confiscated article which is not required by the police should be returned in person to the parents 
of the student concerned.  If parents indicate they do not wish to collect, the article should be disposed of. 

 

 Discovery of drug misuse: If a member of staff discovers, or is made aware of a student using an illegal substance, or 
misusing other potentially dangerous substances, or suffering from the effects of such misuse, action to protect the 
student’s health and safety should be paramount.  The student should be separated from other students and, where 
required, emergency First Aid treatment obtained, if possible by a trained First Aider.  An ambulance should be called 
if the student is acutely intoxicated, in a state of collapse or unconscious (see below for advice on First Aid 
Measures). 

 

A member of the Senior Management Team should be informed immediately, who will then ensure parents are 

informed as soon as possible.  A report by the member of staff concerned should be written or handed to the Drug 

Education Co-ordinator or member of the Senior Management Team as soon as possible. 

 Reports on drug related incidents:  The PD Co-ordinator and senior mangement should be handed any reports on 
hearsay, suspicions, behaviour, discovery of substances or incidents of drug misuse as soon as possible, but no later 
than 24 hours after the event.  He/she will log such reports, providing copied for the Principal where appropriate.  
This log will be kept separately from the student’s individual records, unless the taking or supplying of drugs is 
proven.  The log will be reviewed on a periodic basis and information no longer appropriate or relevant removed. 

 

 Use or supply of illegal substances:  If information obtained indicates there are criminal acts taking place on or off the 
school premises, the Principal should inform the police as soon as possible.  If illegal drugs are found on a student or 
on the school premises, they should be handed to the Principal for safe keeping, until the police are notified and 
arrange to collect the substance.  If the police are called in, the parents of the student concerned should be informed 
as soon as possible.  Procedures set out concerning the questioning of young people by police officers should be 
observed when students are interviewed at the school. 

 

 Response to media interest: Only the Principal (or their approved representative) will be responsible for making 
statements on behalf of the school concerning any drug related incident involving students, should this become the 
subject of public attention.  Such statements should be discussed with the Chair of Academy Councillors and/or a 
County Press Officer and/ or a director from the Shaw Education Trust. 

 

 The use of drugs in school may result in an exclusion or permanent exclusion.   
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 The dealing of drugs in school will results in a permanent exclusion. 
 

In the event of local or national media interest, advice should be sought from the Shaw Education Trust in the 
first instance or County Press officer thereafter  to ensure any reporting of incidents is in the best interest of the 
students, their families and the School.  Press Officers will be given guidance on the drafting of press releases, 
responding to media enquiries or providing information.  Before responding  to the media it is important to check 
who is asking the questions, who they represent, what information they have already, and what line their story 
will take.  Any response should be carefully thought out.  It is advisable to take a contact name and number and 
phone back after taking advice and considering the response.  It is advisable to say ‘No Comment’.  It may be 
preferable to ask the Press Office to respond on behalf of the school, after they have been briefed. 

 
 
C.  The Role of the Teacher (plus Welfare and Teaching Assistants) 

Drug prevention is a whole school issue in which all staff (teaching and non teaching) have a part to play.  The role of 

staff falls into three categories: 

 Implementation of the school policy, particularly in relation to drug related incidents. 

 The delivery of drug education as a key part of the Personal, Social and Health Education Programme. 

 Pastoral Care. 
 

The PD Co-ordinator is responsible for co-ordinating and monitoring curricular and pastoral aspects of drug prevention 

work.  He/she should normally be the first point of contact for advice and guidance in cases of drug related incidents in 

school.  Training opportunities and periodic updating sessions will be provided (e.g. on the objectives of the drug 

education programme, legal issues and professional responsibilities). 

 

D.  First Aid Measures 

Different steps will need to be taken depending on the condition of the person. 

If the person is unconscious but their pulse rate and breathing are normal: 

 Put them in the recovery position and supervise them closely. 

 Open windows and loosen tight clothing around their neck and chest, but keep them warm. 
 

If the person is unconscious and their pulse and breathing have stopped: 

 Place him or her flat on her back on a hard surface. 

 Tilt his or her head back. 

 Check the airways are not blocked. 

 Give mouth-to-mouth resuscitation and CPR until ambulance arrives. 

 Keep the person warm to prevent shock, and stay with him of her until medical help arrives. 
 

If the person is ‘high’, aroused, woozy or uncoordinated: 

 Try to take away the drugs or solvents without confrontation. 

 Stay with him or her and supervise closely. 

 Protect him or her from dangerous situations or objects. 

 Speak gently. 

 Avoid threatening him or her, he or she could react with uncharacteristic violence. 

 Continually reassure. 
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 Try to find out which drugs have been taken. 

 Avoid discussing the drug misuse. 

 If possible keep the person awake and moving around. 
 

 

E.  Recognising the Signs 

It is important that staff are aware of various signs or indications that individuals or groups are misusing drugs or 

solvents.  Their presence alone is not conclusive proof, but the presence of several signs together may point to a need 

for greater vigilance.  Such observations should be reported to the PD  Co-ordinator or Senior leadership team and 

strategies discussed to respond to the signs observed (see below for list of Warning Signs). 

Warning signs in individuals 

 Changes in attendance, and being unwilling to take part in school activities. 

 Decline in performance in school work. 

 Unusual outbreaks of temper, marked swings of mood, restlessness or irritability. 

 Reports from parents that more time is being spent away from school, possibly with new friends or with friend in 
older age groups. 

 Excessive spending or borrowing money. 

 Stealing money or goods. 

 Excessive tiredness without obvious cause. 

 No interest in physical appearance. 

 Sore or rashes especially on the mouth or nose.   

 Lack of appetite. 

 Heavy use of scents or colognes to disguise the smell of drugs. 
 

Warning signs in groups 

 Regular absence on a certain day. 

 Keeping a distance from other students, away from supervision points (e.g. groups who frequently gather near the 
gate of a school playground or sports field). 

 Being the subject of rumours about drug taking. 

 Talking to strangers near the premises. 

 Stealing which appears to be the work of several individuals rather than one person. 

 Use of drug-takers’ slang. 

 Exchanging money or other objects in unusual circumstances. 

 Associating with one person who is much older and not normally part of the peer group. 
 

Objects that may indicate drug misuse 

 Foil containers or cup shapes made from silver foil, perhaps discoloured by heat. 

 Metal tins. 

 Spoons discoloured by heat. 

 Pill boxes. 

 Plastic, cellophane or metal foil wrappers. 

 Small plastic or glass phials or bottles. 

 Twists of paper. 

 Straws. 

 Sugar lumps. 

 Syringes and needles. 

 Cigarette papers (particularly with parts of the card container torn away). 

 Cigarette Lighters. 

 Spend matches. 

 Plastic bags or butane gas containers (solvent abuse). 
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 Cardboard or other tubes (heroin). 

 Shredded cigarettes, home rolled cigarettes and pipes (cannabis). 

 Paper (about 2 inches square) folded to form an envelope (heroin). 
 

 

F.  Pastoral Care 

If a student voluntarily discloses information about drug misuse to a member of staff it is important not to over-react or 

jump to conclusions, but listen carefully to what the student says, remembering that they may not see it as a problem. 

The student needs to know that staff can offer no guarantee of confidentiality. 

In most circumstances it will be necessary to inform a senior member of staff and the parent.  It should be explained to 

the student why this is necessary and support should be offered to the student, such as being present when he/she tells 

his/her parents.  The student should be given the opportunity to discuss and ask questions about what the action of the 

member of staff will mean. 

Once discussed with the PD Co-ordinator (or member of the Senior Management Team), a decision should be made on 

who will talk to the student about the problem, such as a referral to the school nurse service, Head of year, Senior 

Leader.  

  If the information suggests that the student is at risk from taking drugs the parents should be informed. 

 

G.  Involvement of Drug Advisory Agencies 

In addition to the school’s own arrangements for pastoral care, various agencies are able to support and advise young 

people and their parents.  If the school is happy with the approach of care and advice by certain services, it is 

appropriate to suggest parents contact them, as well as making information generally available to students through 

displays, leaflets, etc.  Use will be made of the guidance offered by the Substance Misuse Workers with the Youth 

Offending Team. 
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